Department of Defense
DIRECTIVE

May 24, 1988
NUMBER 5105.53

DA&M
SUBJECT : Director of Admnistration and Managenent

References: (a) Title 10, United States Code

(b) DoD Directive 5110.4, “Washington Headquarters Services, "
Septenber 19, 1984

(O DoD 5025.1-M “Departnent of Defense Directives
System Procedures, " April 1981, authorized by DoD Directive
5025.1, Cctober 16, 1980

(d) DoD Directive 7750.5 Managenent and Control of Information
Requi renments, " August 7, 1986

(e) Title 44, United States Code, Chapter 11

A PURPOSE

Pursuant to the authority vested in the Secretary of Defense under refer-
ence (a), this Directive establishes the position of Director of Adm nistration
and Managenent (DA&M) , reporting to the Deputy Secretary of Defense, with the
responsibilities, functions, relationships, and authorities prescribed herein.

B. DEFINTION

DoD Components. The Ofice of the Secretary of Defense (0SD) , the Mlitary
Departnents, the Organization of the Joint Chiefs of Staff (0JCS) , the Unified
and Specified Commands, the Ofice of the Inspector General of the Departnent
of Defense, the Defense Agencies, and the DoD Field Activities.

C. RESPONSIBILITIES AND FUNCTI ONS

The Director of Adm nistration and Managenent shall serve as the principal
staff assistant and advisor to the Secretary and Deputy Secretary of Defense on
DoD-wi de organi zational and adm nistrative managenent matters. |In this capacity
t he DA&M shal | :

1. Advise and assist the Secretary and Deputy Secretary of Defense on
adm ni stration and organi zation within the Departnment of Defense.

2.  Provide policy guidance to DoD Conponents and coordinate on adm ni -
strative and organi zati onal natters.

3. Review, evaluate, and devel op recomendations to inprove the organi-
zation, functions, and managenment of DoD activities and prograns.

4. Devel op and maintain organi zational charters for the OSD, the Defense
Agencies, the DoD Field Activities, and other DoD activities, as required.



5. Provide policy guidance, coordinate, and oversee adm nistration of
assigned prograns, including the DoD Conmittee Managenent Program the DoD
Managenent Headquarters Program, and the DoD Privacy Program

6. Admnister the Hstorical Program of the OSD and coordinate DoD
H storical Program activities.

7. Analyze and control nmanpower requirenments for the OSD, the 0JCS, and
other assigned activities.

8. Adm nister the Internal Minagenment Control Program for the OSD and ot her
assigned activities.

9. Participate in planning, progranm ng, and budgeting activities related
to DA&M responsibilities.

10. Pronote coordination, cooperation, and mutual understanding on ODatters
under DA&M cogni zance within the DoD and between the DoD, other Governnent

Agencies, and the public.

11. Serve on boards, conmttees, and other groups concerned with matters
pertaining to the functions and responsibilities assigned to the DA&{ and
represent the Secretary and Deputy Secretary of Defense on such Datters
out side the DoD.

12. Perform such other duties as the Secretary or Deputy Secretary of
Def ense may prescribe.

D.  RELATI ONSHI PS

1. In the performance of the above functions, the DA&M shall:

a. Coordinate and exchange information with officials of other DoD
Conponents having collateral or related functions.

b. Use existing facilities and services of the DoD, whenever prac-
ticable, to achieve maxi num efficiency and econony.

2. Serve as the Director, WAshington Headquarters Services in accordance
with DoD Directive 5110.4 (reference (b)).

3. Oher OsD officials and the heads of DoD Conponents shall coordinate
wth the DAS&M on all matters related to the functions cited in section
C, above.

E. Aut horities

The DA&M is hereby del egated authority to:

1. Issue DoD Instructions and one-time directive-type nenoranda, consis-
tent with DoD 5025.1-M (reference (c)), that inplement policies approved by
the Secretary or Deputy Secretary of Defense in the functions assigned to the
DASM . Instructions to the Mlitary Departnments shall be issued through the
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Secretaries of those Departments, or their designees. Instructions to Unified
and Specified Commands shall be issued through the Chairman, Joint Chiefs of
Staff (€JCS).

2. (btain reports, information, advice, and assistance, consistent with
DoD Directive 7750.5 (reference (d)), in carrying out assigned functions, as
necessary.

3. Communicate directly with the heads of the DoD Conponents. Communications
to the Commanders of Unified and Specified Conmands shall be coordinated with
the CJCS.

4, Establish arrangements for DoD participation in non-defense governnental
progranms for which the DA&M is assigned primary staff cogni zance.

5. Communicate Wi th other Governnent Agencies, representatives of the
| egi sl ative branch, and nembers of the public, as appropriate, in carrying out
assi gned functions.

6. Act for the Secretary of Defense before the Joint Committee on Print-
ing, the Public Printer, and the Director of the Ofice of Managenment and
Budget on all matters relating to printing, binding, and publications require-
‘merits, consistent with reference (e).

F. EFFECTI VE DATE

This Directive is effective immediately.

cLes. A T o

William H Taft, IV
Deputy Secretary of Defense



